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TJPDC FY26 Draft Operating Budget

TJPDC Commission Meeting

May 1, 2025

Budget 
Timeline

• Sept/Oct, 2024 – FY26 Projected Budget
• Sets per capita rate, population basis

• Sets amounts requested for specific programs to serve as 
the basis for budget submissions to localities

• May/June, 2025 – FY26 Operating Budget*
• Delayed by one month to complete Classification and 

Compensation study for incorporation into the FY26 
budget

• Feb/March, 2026 – FY26 Amended Budget
• Serves as the final budget for financial reports

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION
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Recommended 
Budget

• Draft FY26 Operating Budget is balanced
• Projected Revenues of - $49,681,661

• Projected Expenditures - $49,681,661

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

TJPDC FY26 Revenues – Total and Excluding VATI

$36,238,766 $6,149,408 $7,108,520 $184,967 
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TJPDC FY26 Total Revenues
$49,681,661

Federal (72.9%) State (12.4%) Local (14.3%) Local Per Capita (0.4%)

$2,244,862 $596,008 $578,517 $184,967 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

TJPDC FY26 Revenues (Excluding VATI and BRCTB)
Total - $3,604,354

Excluding Broadband (VATI) $42,687,304 and 
Cigarette Tax (BRCTB) $3,390,003

Federal (62.3%) State (16.5%) Local (16.1%) Local Per Capita (5.1%)
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TJPDC FY26 Federal Revenues - $36,238,766

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

HOME Consortium,
$813,287 

Housing Preservation Grant,
$140,711 

HOME-ARP,
$454,585 

CA-MPO, 
$383,964 

Safe Streets for All,
$10,631 

PATH/Mobility Management, 
$219,085 

Rural Transportation,
$58,000 

Watershed Improvement Plan, 
$64,934 

IIJA Septic/Rain Barrel ,
$87,339 

Hazard Mitigation Plan,
$6,640 

SCRC, $5,686 

TJPDC FY26 Non-VATI Federal Revenue - $2,244,862
Broadband (VATI) - $33,993,904 - Not Displayed

TJPDC FY26 State Revenues - $6,149,408

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

RideShare, 
$146,798 

PATH/Mobility Management,
$65,782 

CA-MPO, 
$47,995 

Transit Planning, 
$75,000 

Hazard Mitigation Plan,
$1,660 

DHCD Contribution,
$118,375 

Regional Water Planning, 
$11,884 Regional Housing study,

$84,403 

VA Housing Development, 
$44,111 

TJPDC FY26 Non-VATI State Revenue - $596,009
Broadband (VATI) - $5,553,400 - Not Displayed
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TJPDC FY26 Local Revenues - $7,108,520

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

Regional Housing 
Partnership, $39,256 

Regional Housing 
Study, $43,821 

Regional Transit 
Partnership, $61,868 

Rideshare, 
$36,699 

Transit Planning, 
$75,000 

PATH/Mobility 
Management

$10,000 

Safe Streets for All,
$2,658 

RRBC,
$11,235 

Solid Waste Planning, 
$11,235 

TJPDC Coporation, 
$1,500 

Legislative Services,
$114,245 

Reserve Transfer,
$26,000 

VAPDC,
$55,000 

Other (Interest/Rental Income), 
$90,000 

TJPDC FY26 Non-VATI or BRCTB Local Revenue - $574,066
Blue Ridge Cigarette Tax Board - $3,390,003 and
Broadband (VATI) - $3,140,000 - Not Displayed

TJPDC FY26 Per Capita Revenues - $184,967

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

Charlottesville, 
$34,770

Albemarle, 
$78,981

Fluvanna,
$19,186

Greene, 
$14,532

Louisa, 
$27,495

Nelson, 
$10,005

TJPDC FY26 Local Per Capita Assessments - $184,967
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TJPDC FY26 Budget Expenditures – Pass Throughs

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

• Pass-throughs – $47,280,107 (95.17%) of the $49,681,661
• Virginia Telecommunications Initiative (VATI)

• Blue Ridge Cigarette Tax

• HOME, HOME-ARP, Housing Preservation Grant (HPG)

• Virginia Housing PDC Housing Development Grant, Regional Housing Study

• Mobility Management, Transit Study

• Septic and Rain Barrel Program

TJPDC FY26 Budget Expenditures (cont.) – Operating Expenses

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

• Operating Expenses - $2,401,107 (4.83%)
• Personnel Expenses- $1,830,399 (76.2%)
• Salaries - $1,472,429

• Includes recommendations from Classification and Compensation Study (one-year 
implementation timeline)

• 16 full-time, 2 part-time

• Fringe - $345,118
• FICA, State Unemployment Insurance, Health Insurance ( 12%), Fitness Reimbursement, VRS 

Employer Contributions, Long- and Short-Term Disability, Workman’s Comp, VRS GTL, Gym
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TJPDC FY26 Budget – Indirect Cost Rate

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

• FY26 Indirect Cost Rate 41%

• Ten-Year Average = 67%
• Five-Year Average = 58%
• Three-Year Average = 57%

Indirect Cost RateFiscal Year
41%FY26
56%FY25
74%FY24
55%FY23
66%FY22
62%FY21
67%FY20
72%FY19
87%FY18
86%FY17

THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

Questions?

Christine Jacobs

434-979-1597

cjacobs@tjpdc.org
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